
 

 
 

NORWOOD PLANNING BOARD MEETING  

& HYBRID JOINT MEETING WITH THE BOARD OF SELECTMEN  

NORWOOD TOWN HALL, ROOM 34 

February 1, 2022 

7:00 P.M. 
PRESENT:   

Members present in person: Joe Sheehan, Ernie Paciorkowski, Rob Bamber, Brian Hachey and 

Associate Member Derek Mason. 

Member participating remotely: Debbie Holmwood, 

Also present: Paul Halkiotis, Planning Director and Sarah Bouchard, Assistant Town Planner  
 

6:32 P.M. The hybrid was called to order by Mr. Sheehan who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  

 

- Discuss the proposed Regional Housing Services Organization 

- Discuss the March 14, 2022 Special Town Meeting Zoning Articles 

 

Mr.  Halkiotis provide introductory information about the RHSO; grants, proposal to BOS, BOS 

concerns, services, monitoring of units,  

 

MOTION:  Mr. Paciorkowski made a motion that the Planning Board support the community 

housing initiative. 

Motion was seconded by: Mr. Hachey. 

BY ROLL CALL VOTE: 5-0-0 

 

Mr. Halkiotis reviewed the details with the Board on the Life Sciences  Development District Article. 

Discussion was had regarding the proposed height, pros and cons, and possibly restricting the type of 

use allowed for a taller structure. 

 

MOTION:  Mr. Hachey made a motion to modify the bylaw so that anything above 60 fee must 

not be used for permanent/temporary occupied uses.   

Motion was seconded by: Mr. Paciorkowski. 

BY ROLL CALL VOTE: 5-0-0 

 

The Chair adjourned the meeting at 2:01 p.m. 

__________________________________________________________________________________ 
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Planning Board (PB) Hybrid Meeting with Board of Selectmen (BOS) 

7:00 PM   Location - Room 34, Selectmen’s Chambers in Town Hall & virtually via 

GoToMeeting 

 

- Discuss the proposed Regional Housing Services Organization (RHSO) 

 

Mr. Halkiotis introduced those present to speak to the RHSO and stated he was asking the BOS to take 

a vote to enter into an inter-municipal agreement with Bellingham, Hopkinton, Medfield, Milton, 

Randolph, Sharon, & Wrentham.  He said those communities were part of 2 sub-regions in the 

Metropolitan Planning Council area that had expressed interested in creating an RHSO. Resources 

would be pooled to create this entity. He introduced Elizabeth Rust, the manager of the Concord 

RHSO, to explain what she does for the RHSO and answer any questions the Selectmen have.   

 

Participating remotely Ms. Rust explained that it was designed as a staff augmentation model, bringing 

technical resources to assist town staff in the increasingly complex arena of affordable housing in an 

efficient and economical manner; only buying the hours and support that your community needs.  She 

noted that there are 3 existing RHSO's in the State, with the Concord one being the first, which was 

started 12 years ago.   

 

Selectman Howard asked about how much of the RHSO's time Norwood would be allotted. Ms. Rust 

replied that it was a pay-for-service so Norwood would only be buying the hours that were needed.   He 

asked about the $10,000 for the first year and how that equated to time.  Ms. Rust explained that she 

met with Mr. Halkiotis, that they looked at the housing inventory, and created estimates on the support 

that would be needed.  In the first year, it would be for things like housing inventory development and 

getting the appropriate information together such as permits and regulatory documents.  

 

Mr. Halkiotis explained that there are different models of service.  He said there could be an individual 

consultant/consulting firm with a number of different staff planners that would work on this.  He said 

he didn't know the exact number of hours since they haven't established the RHSO partnership yet but 

explained in the first year it would provide the core services where they would do monitoring and set 

up a system to keep track of the inventory of all the subsidized housing units and in the 2nd & 3rd years 

they could have them establish special programs just for the Town of Norwood; things like Veteran's 

Housing, rental assistance for seniors, and a first time home ownership program.  He said the initial 

commitment term is 3 years and that the Town could pull out after that time if not satisfied with the 

value provided. He added that each year, the Planning Board would request CPA funds.  

 

Discussion was had regarding monitoring/verification of low-income subsidized housing units and the 

specialized area of planning that this would involve; housing planner.  

Ms. Rust left the meeting.  Ms. Alexis Smith spoke in her place and responded to the Chair's questions 

regarding what happens with regards to the commitment if the Town chose not to fund it in subsequent 

years or the other towns opted not to participate in the creation of the RHSO for this area.  She stated 

that there is a mechanism to withdraw prior to the end of the three year commitment.  

 

Mr. Halkiotis updated the BOS regarding the subsidized housing inventory which he stated was 9.2% 

down from 9.8% based on the 2020 census.  

Discussion was had between the Selectmen regarding the pros and cons of entering into the formation 

of an RHSO including maintaining local control.  Selectmen reviewed the proposed contract.  The 

Assistant General Manager spoke favorably of his experiences with RHSO in a previous municipality 

that he worked in and noted that they also utilized CPA funds for services provided.   
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MOTION I: Mr. Howard made a motion to enter into an inter-municipal agreement to 

establish a regional housing services organization. 

Motion was seconded by Mr. Lane.    

Mr. Plasko asked if they were voting on the agreement or the draft agreement.  Mr. Halkiotis 

responded it was a draft agreement that Town Counsel had reviewed it and made some minor 

changes.  

VOTE: 4-1, motion passed.  Ms. Donohue was a nay vote.  
 

MOTION II: Mr. Howard made a motion that the Community Preservation Committee 

fund our request for $10,000 for this project, to be taken out of the Housing “bucket”. 

Motion was seconded by Mr. Lane.    

VOTE: 4-1, motion passed.  Ms. Donohue was a nay vote.  
 

- Discuss the March 14, 2022 Special Town Meeting Zoning Articles with the Board of 

Selectmen 
 

Mr. Halkiotis briefed the Selectmen on three zoning amendments for the March 14th Special 

Town Meeting.  He began with Article 2 which proposes to start a new zoning district within the 

town; the Life Science Development District (L.S.D.D.) The area for this district will encompass 

approximately 150 acres of land, the majority of which was previously the Polaroid campus. He 

explained that the amendment would eliminate the Forbes Overlay District and expands 

it/includes 158 acres total for the L.S.D.D.  He stated that within that district he is hoping to 

accommodate not just Alexandria (the property owner) and Moderna’s plan to expand but also to 

establish and economic luster for life science companies.   

Mr. Howard and Mr. Plasko, spoke very favorably towards the Article. 
 

MOTION II: Ms. Donahue made a motion for approval to Town Meeting.  

Motion was seconded by Mr. Lane.    

VOTE: 5-0, motion passed. 
 

Mr. Halkiotis discussed Article 3 which is the companion of Article 2 and amends the zoning 

map which defines the boundaries of the L.S.D.D geographically. He reviewed the existing and 

proposed changes to the map. 
 

MOTION I: Ms. Donahue made a motion for approve/recommend to Town Meeting.  

Motion was seconded by Mr. Lane.    

VOTE: 5-0, motion passed. 
 

Mr. Halkiotis reviewed Article 5 and discussed the meetings he had regarding the redevelopment 

of Norwood Hospital.  He stated that the Attorney for the proposed project identified a potential 

problem that would affect the hospital’s ability to build out their current design plan. He 

explained that the problem was in the section of the bylaw that lists the intensity and dimensional 

standards.  He noted that the hospital is in the general business overlay district, which allows a 

floor ratio of 0.5, and that the hospital would need a much larger bulk density.  Upon review, he 

noted that 6 other districts have no floor ratio limit.  Mr. Halkiotis said that this area was going to 

have the highest concentration of development in the whole town for that block of land most 

building square footage. 

Mr. Halkiotis said the Planning Board is recommending eliminate the floor area ratio requirement 

in the MSOD, similar to what exists in the other 6 districts that already do not have restrictions.  

Ms. Donahue asked Mr. Halkiotis to explain “floor area ratio.”  He explained that it is the ratio 

between the lot area and the size of the building.  He said there are two different floor area ratios; 

a net floor area ratio which is the useable part of a building that excludes hallways, stairways, and 

closets and the gross floor area ratio which is the total square footage of a building.    
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MOTION I: Mr. Howard made a motion to support.   

Motion was seconded by Mr. Plasko.    

VOTE: 5-0, motion passed. 

 

Adjournment: 
 

The Planning Board meeting adjourned at approximately 8:26 p.m.   

Next Meeting: January 3, 2021 at 7:00 p.m., at Norwood Town Hall, Room 24. 
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